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DDA 1981 QOverview

In spite of austere resources, the Directorate continusd to provide timely
administrative support, in most areas, to Agency components. Serious personnel
shortages in several key areas, particularly communications, persisted
throughout much of the year. The need for recapitalization in the areas of
cammunications, logistics, training, and security continued to be most evident
during 1981, which reinforces the budgetary initiatives undertaken in these
areas. The pressures for expanded support were felt throughout the year. The
increasing security threat to our peonle and facilities overseas nresented a
rash of problems. Growing demands for automated data pracessing support continnved.
Enhanced training in a variety of skills was very much in demand, especially in
the areas of language, operational, and analytical training. Critical space
requirements consumed much time and effort on the part of Directorate personnel.
And continued pressures to meet the requirements of the Privacy Act and FOIA '
absorbed substantial resources.

i MANCE HIG TS IN 19
I. PERFORMANCE HIGHLIGHTS IN 198] DEX1

General

During 1981 the Office of the Information Handling Systemé Architect was
established as a staff function in the Directorate of Administration. The Office
has been staffed, a charter approved, and planning/implemanting functions arve
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|t i initiati f several projects
m these functions were;the initiation of :
ggg?;{xgy%heAeg?gting architecture of information hand}tng sy§§em§1;nt§h§1%gency,
h i i ement revi stem applica .
the establishment of a milestone managemen. re;1e¥ syb  opplicable 0 2/l
i i dlina concerns in the Agency, and the beginning stag
Azzg:$?§1$?rggnstraieaic plan for information handling systems (to be completed
in one year). : :

- Communications

25X1

In addition (to normal comnunications activities, the Office provided
extensive support during the crises |

Data Processing

A major part of the effort and attention’of theIOffice gf Bata Pioce§i1ng

(0bP) has been focused on improving the productivity oi the ODF uzgg 9022231 V.
During 1981 productivity measurements jnd1cated that ODE ;yste?sm_vanénsprVices
achieve this goal. In addition, a var1ety of new computer sys em§ an coﬁtﬁnued
were implemented during the year. While syppgrt for ongoing pgqgra.f cont TADé
0DP was heavily involved in the development O SAFg,_tge upgrading OT ?s’r \DS
etc. Because of budgetary constraints on tne acquisition 03 tazmlqa ;, ; efor
requirements could not be fully met. Also. a backlog o; use; rggL;rgéen s
aPﬁTications saftware deve}%ﬁmenthﬁiiagOtiTegngﬁgiziiozs grigggmmgrq f he

i i ers. is s e in appll Y 0 21 .
igglagaﬁ;eg; 2§gﬁ;§§23r freeze on increasing t@e?r_ngmbers in ODE_agd §$%f§?$§
that those on beard are heavily invo&v$q in ?%}ngzwggg%iigdeﬁgagﬁngagea foria

11 jons systems. Reliev ¥ 22

?z giiilgggﬁTHgg‘ég?E}ng thé new positions requested in the FY-1923 program.

Logistics

During the past year, the 0ffice of Logistics coq§1pued‘§0 pro¥;de gﬁsh
full range of logistical services responsive to Ageqcy§1 e rquIZiQentréns O;ta~

" services included printing and photography, centralize prosgrgfrq , 'Hhi]g

tion, mail anrd courier support, and general housekeepwng>a6u vities. J
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the General Serivces Administration (GSA) is directly responsible for the latter, 25X1
it has historically not been responsive to the Agency's needs in this area.

During 1981, however, consummaf1ng years of negotiations, GSA has delegated

~ several of its authorities to the Agency /

_/ ' - o 25X1
: Sec;_tr‘itx ' - -

The increasing complexities and challenges in the wnfelTlﬂﬂnre security
fieldare sharaed by other members of the Intelligence Community. Security of 25X1
installations abroad computer security concerns, and personnel security '
nrocessing praoblems are, for the most part, shared by the intelligence agencies
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The 0ffice of Information Services (0IS) played an instrumental role
in developing and coordinating the Agency revisions to Executive Order 12065.
During 1981 this Office also initiated the processing of over 3,000 new cases
under the Freedom of InformationandPrivacy Acts and the mandatory classifica-
tion review requests. In addition, we strengthened our information handling
program by incorporating most of the Agency's information and handling positions
into a separate career subgroup. Through this action we can provide a cadre
of employees specializing in information handling matters with professional

.development and more varied-career opportunities.

IT. RELATIONS WITH CONSUMERS

The bulk of our cusfomers are within the Agency. The principal area of

‘service to other government agencies 1s in the communications field. Relations

with our customers in this area are excellent; the support provided by the
Office of Communications has been timely, responsive, and efficient.

111. FUTURE RESEARCH AND DEVELOPMENT PLANS

1V. PRESENT AND PROJECTED RESOURCE NEEDS

The OFfice of Communications has drafted a comprehensive plan to 4
modernize our communications worldwide. Modernization is essential to enhance
the collection and. timely dissemination of intelligence and to accommodate the
use of automatic information handling systems in the field. HModernization is
also vital if we are to ensure the continuity of comnunications under various

25X1

contingency conditions. |
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. The need for recapitalization has been alluded to several times in this
presentation. Capital improvements are required to ensure that our present
facilities and utilities remain reliable and responsive to our operations.
Additional resource$ will be required in order to continue with our plan to
centralize Agency activities on the Headquarters compound, which ultimately
will eliminate the present inefficiency and security risks inherent in the

B{gﬁent decgntra]jzed configuration. - i - 25X 1

i, Because of limited resources over the recent past, the Agency has not
been able to make maximum use of data processing technology.

" If we are to keep pace with the challenges that confront us in all of the
support areas,we must be able to take on board personnel to replace the number
of experienced Directorate personnel who have left the Agency over the past five
years. We simply cannot afford to wait until the requirements for support from
‘the expansion of the Agency's collection and production activities are upon us.
Given the limited lead time currently available to us, we frequently find our-
selves in a reactionary mode, taking resources from one essential activity to
support another. We are making a concentrated effort to work with the other
directorates to determine their support requirements as far in advance as
possible. Assuming that the Directorate of Administration's FY-1983 program
gets through the approval process intact, an appropriate level of resources,
especially funding for recapitalization, will be available to support the -
Agency's rebuilding efforts. )
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